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Executive Team
Adam Shibley
Founder & Executive Director

Adam is majoring in Communication and Media studies while also
completing the Cappo Sales Track through the Ross School of Business at
the University of Michigan. After walking onto the Wolverine football
team in 2017, he has started on special teams and earned a scholarship.
Adam received Academic All Big Ten honors in 2018 and 2019.
Additionally, he is a board member for the Lebanese Student Association,
and a model for Noir Runway.
Resume:
https://drive.google.com/file/d/1bBeihxDEiZql-2BPF6IwMNp-GJ8a6usT/v
iew?usp=sharing

Jake McCurry
COO
Jake is studying in the Ross School of Business at the University of
Michigan, with emphases in entrepreneurship and management &
organizations. He walked onto the football team in 2017, and since has
started on special teams in 22 games and earned a scholarship. After school
he plans to pursue a career in consulting, where he hopes to make a positive
impact on the people, community, and the world around him.
Resume:
https://drive.google.com/file/d/14cSVaxDBueUMtO5T9uddWnDhwGLyT
RQ3/view?usp=sharing

Joel Honigford
Development Director

Joel is majoring in Mechanical Engineering at The University of Michigan.
He is an offensive lineman for the Michigan Football team. Joel received
Academic All-Big Ten honors in 2018. Additionally, he has taken part in
design classes where he helped build functioning remote controllable
robots. Joel plans to use his education in mechanical engineering to help
develop new equipment that can be used on farms.
Resume:
https://drive.google.com/file/d/1NIJh9okjPwYW9OBsjJMmzQ44XLNbxG
lv/view?usp=sharing
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Kwity Paye
Multicultural & Player Relations
Director

After fleeing Liberia with his mother as a refugee, Kwity has become a
first generation college student majoring in African American Studies
and completing the Cappo Sales Track through the Ross School of
Business. He is additionally a defensive lineman for the Michigan
football team. In athletics, Kwity has received All Big Ten Honors in
2018 and 2019, and was the 2019 co-recipient of the Richard Katcher
award, given to Michigan’s best defensive linemen or outside
linebacker. He plans to play in the National Football League upon
graduation.
Resume:
https://drive.google.com/file/d/1B4_h23szQVn-Yq0rMJMgPiuPZFNW9pa
7/view?usp=sharing

Jared Davis
Community Relations Director

Jared is majoring in Economics and minoring in business at the
University of Michigan. He is also a defensive back on the Michigan
Football team. He has earned Academic All-Big Ten honors and the
Scholar-Athlete award in both the 2018 and 2019 school years. Jared
also is an active Athletes in Action bible study group member.
Resume:
https://drive.google.com/file/d/1YS1pxjjoTzBwf7GUBcdtHsEFX3IMLoG
Z/view?usp=sharing

Jess Speight
Chief Financial Officer

Jess is majoring in Economics and completing the Cappo Sales Track
through the Ross School of Business at the University of Michigan. On the
Michigan football team, his career began as a walk-on offensive lineman,
and after switching to defensive line Jess earned a full scholarship. In his
free time, Jess enjoys playing guitar and singing.
Resume:h ttps://drive.google.com/file/d/1mhR7qsLlBrRQSY6Z0fPhkws5sF
F3hi1p/view?usp=sharing

Justin Sands
Chief Accounting Officer

Justin is majoring in Finance at the Wharton School of Business at the
University of Pennsylvania. He is a Linebacker for the University of
Pennsylvania football team. Justin has interned with Citibank in New York,
and completed a rotational program through their Institutional Client Group
sectors.
Resume:
https://drive.google.com/file/d/1OKUiQhadnBdjk9T_LL220K-6FIaX_3FN
/view?usp=sharing
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Board of Directors
Maria Taylor
Analyst and host for ESPN and the SEC Network. Maria studied at the
University of Georgia where she also competed in both basketball and
volleyball. She has worked her way through the ranks from being a
reporter for IMG College during her time at Georgia to becoming a host
and reporter for ESPN and SEC Network shows such as College
Gameday and NBA Countdown.

John Wangler
CEO of TopCat Sales, the Midwest’s largest wholesale distributor of
licensed apparel and footwear for Adidas. He also founded Valiant
Brand, which has become a brand often worn by the University of
Michigan students. As starting quarterback for the Michigan Wolverines
in 1980, John led the team to a Big Ten Championship and Rose Bowl
victory. He has been cited as the quarterback who began a passing
tradition that led to Michigan's being considered one of the legitimate
claimants for the title of "Quarterback U."
Jeff Rotsky
Senior Vice President, Financial Advisor at Morgan Stanley. In
addition, a Head football coach at Euclid High School and formerly
Cleveland Heights High School. He has also founded his own nonprofit,
the Rotsky Foundation, that partners inner-city middle school students
(protégés) with local professionals (mentors) that work in a field of
interest to the student.

Chuck Kyle

Legendary St. Ignatius High School Head Football and Track & Field
Coach. He has won 3 national championships and 11 state titles. The
Cleveland Browns hired Kyle in 2016 as a youth football advisor to help
with the team's youth football program.
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Executive Summary
The advantages young men and women obtain through athletics have been well documented;
“overall higher quality of life, longer life expectancies, improved mental and physical health, increased
school achievement,” and so on. Just as important, sports teach valuable life lessons such as discipline,
teamwork, and resilience. As we’ve played sports our entire lives and are now student-athletes at the
University of Michigan, we are extremely grateful to have been afforded the opportunity to reap all these
benefits, ultimately providing us with the skills to become successful in all areas of life. Unfortunately,
many young children are unable to play sports due to participation or pay-to-play fees, unfairly hindering
them from receiving the vast array of benefits from sports.
While there are various reasons that sports have become increasingly unpopular within the youth,
participation fees are cited time and again as the leading reason. According to a national poll from the
University of Michigan, 61% of children playing middle or high school sports were charged a pay-to-play
fee. For one child and one season, this participation fee was $381, including equipment, uniforms, and
additional team fees. This few hundred dollars is a large sum of money for many people,
disproportionately affecting those in the lower-income brackets (many of which are minorities). The
percentage of kids ages 6 to 12 who engaged in no sport activity during the year 2018 for household
incomes under $25,000 was 33.4%, while households with income of $75,000-$99,000 were 15%. This
few hundred dollars is a clear deterrent for lower-income parents in allowing their children to participate
in sports.
TUFF works to increase participation in sports by donating uniforms, gear, and equipment to
communities and teams in need. Not only does this reduce participation fees and allow parents to let their
children play, but it encourages other youth athletes to begin playing as a result of safer and newer
equipment. Furthermore, we believe the simple act of providing new uniforms, gear, and equipment is
impactful in itself. Past donations have shown that wearing the 20-year-old uniforms, or playing with gear
that is 15 years old is very demeaning. Hence, we believe that new uniforms, gear, and equipment do not
only elicit excitement and joy, but provide the confidence and inspiration young athletes needed to fuel
their work ethic. Working harder in the respective sport increases chances of success and reduces chances
of quitting, and additionally has a ripple effect that encourages student-athletes to be better in other areas
such as school.
In addition to providing uniforms, gear, and equipment, TUFF aspires to help young athletes who
come from low-income areas or households by offering mentorship, inspiration, and motivation. At every
uniform donation we have a “TUFF talk,” where a very successful athlete or professional speaks to the
youth athletes, and conveys how they were able to overcome adversity in their lives and ultimately
become successful. Furthermore, as student-athletes at the University of Michigan, we have experienced
many benefits of sports such as discipline, teamwork, hard-work, resilience, etc. As role models for many
of these children, we have the opportunity to give back to youth athletes and teach them all the lessons
sports have ingrained in us. Utilizing our connections with college football players, student-athletes in a
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variety of sports, and professional athletes, we plan to hold free camps and enrichment trips for
low-income athletes playing football, men’s basketball, women’s basketball, and volleyball. We believe
these camps and enrichment trips will provide a different benefit for each athlete based on gender,
community, past-experience, and their mindset, ultimately propelling them towards more success.
Sports have changed our lives, and we believe socioeconomic status should not determine who
gets to play sports and reap all of its life-changing benefits. By donating uniforms, gear, and equipment,
and scheduling camps and enrichment trips, we hope to increase participation in youth sports and help
young children obtain this life-changing skill set.

Sources;

https://stateofopportunity.michiganradio.org/post/youth-sports-low-income-kids-are-often
-left-out-game
http://kidsplayusafoundation.org/overview-and-cost-of-youth-sports.html
https://www.aspenprojectplay.org/national-youth-sport-survey/1
https://assets.aspeninstitute.org/content/uploads/2019/10/2019_SOP_National_Final.p
df
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Mission Statement: We continuously work to decrease participation costs for youth sports teams and
athletes who come from low-income areas or households by providing customized uniforms, gear, and
equipment, with the goal to increase overall participation in sports.

Vision Statement: In addition to lowering participation fees, TUFF looks to help young athletes who

come from low-income areas or households by offering mentorship, inspiration, and motivation. We
primarily plan to do this through free camps, enrichment trips, a mentorship program, and “Tuff Talks.”

Company Description: The Uniform Funding Foundation, TUFF, is a 501(c)(3) nonprofit that operates
in the civic advocacy sector serving youth athletes in impoverished areas. We registered as a domestic
nonprofit in the State of Ohio on November 26, 2018, and received 501(c)(3) status as a public charity
under IRC section 170, from the IRS on February 21, 2019.

Products/Services:

1.) We provide uniforms, gear, and equipment to youth sports teams in need.
2.) Provide mentorship, inspiration, and motivation through the usage of free camps,
enrichment trips, a mentorship program, and “Tuff Talks.”

Our Work
● Donation Recipient Analysis : Our donation recipients include both youth athletes, schools, and

sports programs that reside or operate in lower-income areas. We focus on these individuals and
organizations because athletic participation percentages are lowest in these areas. Among richer
families, youth sports participation is actually rising.According to Aspen Institute, costs
disproportionately affect those in the lower-income brackets (many of which are minorities).
Among the poorest households, it’s trending down. In 2017, just 34 percent of children from
families earning less than $25,000 played a team sport, versus 69 percent from homes earning
more than $100,000. Our recipients are both boys and girls who play football, basketball, and
volleyball.

●

Donations to Date
○ 4 youth football teams - full uniforms, headbands, towels, mouthpieces, & decals
Cleveland Muny Football League
■
■

Garden Valley Falcons
George Monroe All Stars

Detroit Police Athletic League
■
■

Eastside Colts
Detroit Seahawks
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○

17 high school football programs - Adidas 7 on 7 soft shell helmets
High Schools
■

Glenville, Cleveland Heights, Maple Heights, Warrensville Heights, Bedford,
John Marshall, John Adams, Benedictine, Euclid, , Shaw, East Tech, Brush,
Cleveland Central Catholic, Collinwood, Rhodes, Elyria, Sugarcreek Garaway

Development Plan
●

Development Initiatives
○ Since our inception at the end of 2018, we have always had significant aspirations for the
amount of lives we can touch. Although we feel our uniform, equipment, and gear
donations have powerful effects, we know that our future endeavors will hold even more
lasting impacts for our donation recipients. As The Uniform Funding Foundation
continues to develop, we plan to expand in these areas.
○

Sports camps - We realize that the connections we have with student athletes at the
University of Michigan and Division One schools across the country provide us with a
unique opportunity to host football, basketball, and volleyball camps run by collegiate
student-athletes. These camps will be completely free and continue to serve our targeted
donation recipients. We will center each camp around coaching the athlete’s in their
respective sports, teaching them ways to succeed, and some competition. Every camp will
be filled with happiness and the joy of celebrating the ability to participate in sport.

○

Women’s Sports - An initiative we have diligently worked on launching for a solid
amount of time is entering the Women’s Sports world. In Winter 2020, we plan to enter
the women’s space by donating uniforms to several girl’s basketball and volleyball teams.
Our team is thrilled to begin serving young women, and helping them participate in their
favorite sports.

○

Enrichment Trips - In addition to donating uniforms, we plan to put together several
“enrichment trips” for youth athletes to attend a game or match at a major university.
These trips will be extremely impactful because they will have the opportunity to watch
players that they were coached by and other role models compete at the highest level. We
believe this will motivate them to work harder at their sport and academics, and
ultimately inspire them to become successful. This is of paramount importance for girls,
as women professional athletes do not receive significant media exposure. Female
athletes are not put on the same pedestal or valued like male athletes, and because of this
young girls may not realize the opportunities that sports may provide for them. We
believe attending a women’s basketball game, or volleyball game filled with thousands of
fans cheering will change this view.
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○

Mentorship Program - In order to continue building a lasting impact on the athletes of the
teams we donate to, we will launch a mentorship program. This program will allow youth
student-athletes to connect with current collegiate student-athletes in a similar way to a
Pen Pal relationship. Current student-athletes will serve as a resource for advice,
mentorship, and a friend. These relationships can get as strong as each mentor/mentee
wants it to be. In addition, we will offer “TUFF Talk" speakers the option to become a
mentor if they would like as well.

○

Board of Directors - Currently, we have a board of four directors that we are incredibly
proud of having. They serve as mentors for our executive team, providing insight and
advice from the years of experience they have had in their professional careers. Moving
forward, we will continue to add impressive people that align with our mission and truly
believe in what we are trying to accomplish.

TUFF TIMELINE
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The Company - SCOT
Strengths
● Our platform as Michigan Football players provides us with the ability to access a wide
range of professional athletes, University of Michigan Alumni, and other
well-connected individuals that are willing to donate and provide guidance.
○ This platform will be beneficial for our youth football camps. Easy access to
NFL players, Michigan football players, and other collegiate football players will
allow us to create a camp where youth athletes will be provided guidance by
true role models.
● The community of Michigan student-athletes is very tightly knit, and when we ask other
student-athletes from different sports to run camps they will be more than willing to do
so, and put great effort into creating a magnificent experience.
○ This will be particularly helpful as we run men’s basketball, women’s
basketball, and volleyball camps.
● Our Board of Directors possess a significant amount of experience within the
philanthropy world, women’s sports, the cities of Cleveland and Detroit, athletic
apparel, and more.
○ They will continue to guide us as we expand, and when we need successful
speakers that may have been raised in similar situations to the youth athletes,
they have plenty of resources to make this possible.
Challenges
● As student-athletes at the University of Michigan, we maintain a very busy schedule
between athletics and academics, and therefore do not regularly have a large amount
of free time.
● There are a large number of nonprofits in the world, and additionally three nonprofits
that have a similar model to ours in that they attempt to lower participation fees by
providing uniforms, gear, and equipment. Because of this, some people may opt to
donate to a different nonprofit or one of our main competitors.
● COVID-19 reduces the amount of discretionary spending, and this may result in less
people donating to charity. Furthermore, COVID has forced us to cancel our
fundraising event and any camps we were going to have this summer.
Opportunities
● We are not aware of any other nonprofits that are attempting or have attempted to do
exactly what we’ve done. We have the capabilities to be the first of its kind, and set a
precedent for student-athletes worldwide.
● We have the opportunity to help the Michigan student-athlete community become
much more involved within the cities of Ann Arbor and Detroit. Many of the youth
children that our camps are provided for have probably never been to a game, and are
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forced to support us from afar. TUFF will work to create a relationship between our
student-athlete community and these young athletes.
Threats
● COVID-19 potentially changing sports for the next year or two.
● Not receiving monthly donations and relying on large, one-time donations.

Financial Distribution
●

●

How much - To this date, we have raised $30,000 in funds. We have had 6 NFL players donate,
received a grant through OptiMize at the University of Michigan, and brought in the largest
source of donations through word of mouth.
How used - We have used this money to successfully donate uniforms/gear to youth football
teams, our website development, as well as the venue and food costs for our first ever fundraiser.
We don’t want to be low on cash, so we always keep $3,000-$5,000 in the bank.
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Donor Analysis
According to Giving USA, total charitable giving in the U.S. reached more than $427.71 billion in 2018.
Of that amount, 68% came from individuals. A significant 30% of annual giving occurs in December,
causing most nonprofits to make a push during that time of the year. Our donor base is made up of three
main groups of individuals and grants.

College Students

Adults

Prominent Individuals

Grants

No donation is too small. Our college peers can serve as a source
for low monetary donations. This group does not do a significant
amount of donating, however if the cause is presented in an
exciting way they may be intrigued. They enjoy being targeted
through social media and text messaging. As we launch our
GoFundMe Charity fundraiser we will be targeting this specific
audience.
This sector is far more wealthy than our college student donors,
making them usually more willing to give. According to
nonprofitssource.com, Gen X and Baby Boomers make up 44%
of the United States and can be generous when it comes to
charitable causes. They tend to prefer phone calls, emails, and
also use or text messages. In order to target this donor group, we
use family and friend connections.
Given our connections throughout the sports world, we have
access to different famous athletes and sports media
personalities. In addition, by attending the University of
Michigan, a college with the largest living alumni base of over
621,000 people in 179 countries worldwide, we are able to
connect with very successful business professionals. This sector
is where we will receive our large scale donations.
Primarily foundations give grants to established 501c3
organizations. Foundation grants are not where you look for
start-up funds for your startup or non-exempt charity. According
to GivingUSA, in 2018 charitable giving was more than $400
billion. However, giving by foundations was just 16% of that. As
we build credibility throughout the nation, it will allow us to
apply and receive more grant

Sources: https://www.thebalancesmb.com/where-do-nonprofits-get-their-revenue-2502011
https://www.thebalancesmb.com/foundation-grants-for-nonprofits-2501773
https://nonprofitssource.com/online-giving-statistics/
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Competitive Analysis
GoodSports - Their mission is to give all kids the lifelong benefits of sport

and physical activity by providing equipment, apparel, and footwear to those
most in need. Good Sports is a nationally recognized organization that holds
partnerships with Nike, Adidas, and many other top tier brands. Their 2018
tax forms document that they have over 14 million dollars in assets. This
nonprofit is headquartered in Braintree, Massachusetts.
Website: https://www.goodsports.org

JJ Watt Foundation - Their mission is to provide after-school

opportunities for middle-school aged children in the community to become
involved in athletics, so that they may learn the character traits of
accountability, teamwork, leadership, work ethic, and perseverance, while in
a safe and supervised environment with their peers. This nonprofit focuses
its donations in Wisconsin and in Texas where it is headquartered, however
they donate all across the country.
Website: http://jjwfoundation.org

G.E.A.R. - Their mission is to aid underprivileged students and athletic
departments by providing equipment and apparel to help alleviate the
“pay-to-play” fees that are hindering one in every four students from being
able to participate in sports in the Detroit area. This nonprofit is
headquartered in Detroit, Michigan.
Website: https://www.teamgear.org
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Conclusion
At The Uniform Funding Foundation (TUFF) we are rapidly growing and continuing to accomplish the
goals that we set. Our Executive Team is a group of driven individuals, striving to use our platform as
division one collegiate athletes in order to help serve youth athletes in need. In the coming months we will
continue to connect with prominent people in the sports world and spread the word about our foundation
on a national level. Each member of our team will work diligently to ensure our summer football uniform
donations are incredible experiences for the three teams we will be outfitting. Behind the scenes, we will
continue planning our sports camps and the upcoming Winter 2020 basketball donations. The blueprint is
set, and we are ready to build on the beautiful foundation we have built.
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